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DEPOT MANAGER/DIRECTOR PROCUREMENT
FINANCE 

DIRECTOR
DATA ANALYST

Take current 
specification 

requirement from 
the N drive 

Request prices from 
at least 3 

manufacturers 

Select manufacturer

Manufacturers 
confirm they can 

meet requirements 
& delivery time

Place order with selected 
manufacturer and provide a 

checklist listing specific 
requirements

Decision made to 
procure new 
equipment

Determine quantity 
required for growth 
by liaising with Hire 
Desk & Sales Teams

Growth or 
renewal?

Growth

Determine quantity 
required for 

renewal by checking 
machines due for 

sale

Renewal

Obtain operator and service 
fitter  feedback on their 

manufacturer preference 
using form LF161

Is there a current 
specification or is it a new 

make or model?

Complete new 
make/model form 

LF161

CurrentNew

Approval of new 
make or model

Create specification 
and save on N drive

Obtain statistical information 
comparing each manufacturer’s 
performance on % of response 

time within 4 hours of 
breakdown call, reliability % 

from the breakdown dashboard

Obtain statistical information 
comparing each manufacturer’s 
historical resale value over the 
last 2 years.  Statistics will show 
a comparison of manufacturers 

reducing balance %

                                                                                                                                                                                                                                                                                                                                                                                       

Manufacturer returns 
completed checklist inc. time & 
date stamped photos & picture 

of machine VIN plate

Issue check sheet to receiving 
depot so that machine can be 

checked in

Approve check 
sheet.  Pass copy to 

Finance Director

Enter asset details 
on to Syrinx and 

allocate a fleet no

Inspect machine at delivery by 
Service Manager & Depot 
Manager (MUST HAVE 2 

SIGNATURES ON CHECK SHEET) 
and email to 

holdings@l-lynch.com  
NO MACHINES TO BE HIRED 

OUT INCOMPLETE

Receive copy of 
check sheet 

Arrange 
payment

Recharge 
manufacturer for 
additional work?

No

Raise invoice and 
send to 

manufacturer

Yes Email spec sheet to 
news@lynch.com to 
upload to technical 

library & to 
marketing co. for 
news article on 

website

Send email to 
customers with 
details of new 

machine available 
for hire
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